
 

 
Cover photo: KENAFF / AfriCCLAN field survey, 2026 

 

 

KENYA NATIONAL WOMEN IN DAIRY SUMMARY REPORT 

2026 

 

 

Transforming Kenya's Dairy Sector Through Gender-Inclusive Development Evidence-Based Analysis and 
Policy Recommendations 

 

Counties Covered: 

Nakuru  |  Meru  |  Nyandarua  |  Uasin Gishu  |  Kiambu 

Published by 

KENAFF 

Kenya National Farmers' Federation 

Technical partner 

AfriCCLAN 

Africa Centre for Climate, Agri-Food & Nature 

 
 

June 2026 

International Year of the Woman Farmer 2026 | 2026 WFO General Assembly 



 

© 2026 KENAFF / AfriCCLAN  |  International Year of the Woman Farmer 2026  |  2026 WFO General Assembly Page 2 of 21 

 

EXECUTIVE SUMMARY 

Dairy farming is Kenya's leading agricultural subsector, contributing approximately 14% of 

agricultural GDP and supporting over 1.8 million smallholder households. Women form the 

backbone of the sector, contributing up to 70% of on-farm dairy labour — including feeding, 

milking, animal health management, fodder preparation, and household nutrition support. 

This report presents one of the first comprehensive national assessments of women's participation, 

contributions, and empowerment within Kenya's dairy value chain, covering five counties: Nakuru, Meru, 

Nyandarua, Uasin Gishu, and Kiambu. 

 

This study documents a persistent "participation-control paradox": while 86% of women belong to 
dairy cooperatives and report 82% control over dairy income, structural power remains concentrated 
elsewhere. Only 23% own titled land; just 19% have documented ownership of cattle. Closing these 
gaps is Kenya's greatest untapped dairy productivity lever. 

 

86% 

Women cooperative 
members 

82% 

Average control over dairy 
income 

23% 

Own titled land 
individually 

65% 

Cite lack of collateral as 
key barrier 

 

78% 

Report improved household food 
security 

70% 

Report improved dietary diversity 

61% 

Report improved child nutrition 

 

Note: Welfare outcomes are self-reported perceptions from a cross-sectional survey without a comparison group or baseline. 

'Improved' reflects respondents' own assessments of change, not independently verified causal impact. 

Recommendations at a Glance 

Immediate Actions 

• Fast-track joint spousal land titling — target 1,000 women dairy farmers in Year 1. 

• Enforce women's representation in cooperative leadership via bylaw reform tied to government 
support. 

• Dairy-specific loans accepting livestock, milk delivery records, and group guarantees as collateral. 

• Target extension services to women; link extension officer performance evaluations to female 
outreach. 
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• County milk price floors with mandatory women's representation on price-setting committees. 

• Direct digital payments to women via mobile money; provide digital financial literacy training. 

Medium-Term Actions 

• County gender-responsive agriculture policies with 30% of agricultural budgets to women-targeted 
programmes. 

• Subsidise feed and value addition equipment (milk coolers, pasteurisers, processing tools). 

• Reform cooperative bylaws: mandate gender audits, women's desks, gender-disaggregated data. 

• Establish women's collective marketing groups linked to premium channels. 

• Household dialogue programmes engaging men, religious leaders, and local institutions. 

Transformational Actions 

• Enact a National Women in Agriculture Policy with binding targets, dedicated budgets, and 
enforcement. 

• Amend Movable Property Security Rights Act to include livestock as formal collateral. 

• National Women in Dairy Credit Guarantee Fund — KES 2 billion, guaranteeing up to 70% of 
women's dairy loans. 

• Set 50% women in dairy leadership target by 2030; publish annual scorecards for cooperative 
boards. 
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1.  INTRODUCTION: WOMEN IN KENYA'S DAIRY SECTOR 

 
A woman farmer oversees her herd of Holstein-Frisian cattle at a modern zero-grazing unit. Kenya's women dairy farmers manage over 50% 

of national dairy labour while owning less than a quarter of formal assets. Photo: KENAFF / AfriCCLAN, 2026. 

1.1  The Kenya Dairy Sector: An Overview 

Kenya is Africa's second-largest milk producer. In 2025, the country produced a record 5.5 million 

tonnes of fresh milk, with formal processor intakes projected to cross 1 billion litres for the full 

year. 

Smallholder farmers account for roughly 80% of national output. The sector contributes about 4.5% to GDP, 

14% of agricultural GDP, and 44% of livestock GDP, supporting over 700,000 direct jobs. Kenya's per capita 

consumption — 92 litres annually — is among the highest in Africa, with demand expected to double by 2030. 

 

5.5M tonnes 

milk produced 2025 

KES 230 
billion 

sector value 

700,000+ 

direct jobs 

80% 

output from 
smallholders 

175M litres 

annual post-harvest 
losses worth KES 7.9 

billion 

 

1.2  Women and the Dairy Sector 

Women make up an estimated over 50% of the dairy sector's workforce. Despite their numerical dominance, 

women's participation is defined by a sharp paradox: they provide much of the labour yet face systemic 

barriers in ownership, decision-making, and access to markets. Women are responsible for daily milking, 

household nutrition, and the bulk of direct milk sales. 

As dairy farming becomes more commercialised and profitable, men often take over decision-making and 

control of income previously managed by women — highlighting the importance of designing gender-

sensitive livestock interventions that safeguard women's economic participation. 
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As dairy farming becomes more profitable, men increasingly take over decision-making and income 
control previously held by women. Commercialisation, without deliberate safeguards, can deepen 
gender inequality rather than reduce it. 

 

1.3  Recent Initiatives and Empowerment Models 

Several interventions are beginning to target these gaps. An ILRI-led KES 37.5 million programme trains 

women farmers in modern husbandry across six counties and links them to formal markets. The NAVCDP-

BRIDGES programme, supported by the Gates Foundation, focuses explicitly on women's economic 

empowerment in dairy value chains. The Meru Dairy Cooperative Union's growth has enabled women to 

negotiate fair prices, access financial services, and achieve financial independence. 

1.4  Rationale and Scope 

This report was commissioned by KENAFF and implemented by AfriCCLAN, informing deliberations aligned 

with the International Year of the Woman Farmer 2026 and Kenya's positioning ahead of the 2026 WFO 

General Assembly. Counties covered: Nakuru, Meru, Nyandarua, Uasin Gishu, and Kiambu. 
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2.  METHODOLOGY 

2.1  Study Objectives 

The study was designed to serve four core functions: 

 

Function Description 

Evidence Base Gender-disaggregated data for policy and investment decisions 

Visibility Instrument Celebrating women's leadership, innovation, and enterprise 

Learning Resource Practical insights for counties, cooperatives, and development partners 

Advocacy Tool Policy-ready recommendations for national, regional, and global platforms 

 

• Document and quantify women's contributions — numbers, enterprise scale, market participation, 
cooperative engagement, and socioeconomic impact. 

• Celebrate and amplify success stories of women dairy farmers, processors, cooperative leaders, and 
agripreneurs. 

• Analyse structural and systemic barriers limiting women's access to land, finance, extension, 
markets, and leadership. 

• Generate evidence-based, politically grounded policy recommendations for inclusive, gender-
responsive value chain development. 

• Produce high-impact advocacy materials including this flagship report and a 3-minute advocacy 
video for the 2026 WFO General Assembly. 

2.2  Geographic Scope 

 

County Key Dairy Characteristics Gender Inclusion Focus 

Uasin Gishu Large-scale commercial; zero-grazing; 
strong cooperatives 

Women in management of large cooperatives; 
formal finance 

Nakuru Mixed commercial/smallholder; strong 
processor linkages 

Women processors and milk bars; formal 
market access 

Kiambu Peri-urban smallholder; high female labour 
participation 

Women's village cooperative leadership; land 
tenure 

Nyandarua Highland smallholder; strong cooperative 
culture 

Women's ownership of small herds; subsistence 
transitions 

Meru Emerging dairy zone; agripreneurship; 
climate variability 

Young women agripreneurs; climate adaptation 

 

2.3  Research Approach 
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The study employed a mixed-methods, participatory, and gender-transformative methodology anchored in 

four principles: 

• Participation: FGD participants were consulted on their experiences and priorities; findings were 
triangulated across methods. 

• Intersectionality: Analysis accounts for age, location, production scale, cooperative membership, 
and economic status. 

• Political Economy Sensitivity: Findings are contextualised within real-world power structures and 
institutional dynamics. 

• Ethical Integrity: All data collection upholds informed consent, confidentiality, do-no-harm 
principles, and safe-space guarantees. 

2.4  Data Collection 

Quantitative: Gender-disaggregated surveys administered to 129 women farmers across five counties 

(Nakuru 31, Meru 29, Nyandarua 26, Uasin Gishu 22, Kiambu 21) using stratified random sampling across 

production scales. 

Qualitative: 8 Focus Group Discussions with women farmers, processors, and cooperative members; 24 Key 

Informant Interviews; 5 enterprise and leadership case studies (at least 1 per county); and 1 documentary 

video for the 2026 WFO General Assembly. 

Political Economy Analysis: PEA tools examined how power, interests, institutions, and incentives shape 

women's participation across land tenure, cooperative governance, credit, pricing, and political will. 
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3.  FINDINGS: GENDER-DISAGGREGATED DATA AND 
ANALYSIS 

3.1  Demographic Profile 

The average respondent was 46.6 years old (median 45.5), and 70% had attained at least secondary 

education — providing a strong foundation for technology adoption and business management. The study 

identified 15 widowed respondents (11.6%) and 29 older respondents aged 55+ (22.5%), who face 

compounded vulnerabilities and require targeted interventions. 

 

46.6 yrs 

Mean age of respondents 

70% 

Secondary education or higher 

11.6% 

Widowed — facing acute land 
insecurity 

 

"Economically, women are the main producers of milk for both commercial and home use, though some 
sell through their husbands' accounts rather than directly. When women are empowered, they enhance 
interactions in the community — they participate more in chamas and communal welfare groups, which 
strengthens social cohesion." 

— Nyandarua County Officer (KII) 

 

3.2  Dairy Enterprise Profile 

On average, women farmers surveyed owned 3.5 cattle per household (range: 1–26). Average daily milk 

production: 23.3 litres per farmer; median: 15 litres/day. The majority operate at semi-commercial scale. 

 

3.5 

Mean cattle owned per household 

23.3 L 

Mean daily milk production 

88% 

Operate at subsistence or semi-
commercial scale 

 

3.3  Asset Ownership and Control — The Critical Barrier 
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A woman farmer tends her Zebu cattle in a traditional wooden boma. Only 23% of women dairy farmers in Kenya hold individual land titles 
— limiting their ability to use assets as collateral, access formal credit, or make long-term farm investments. Photo: KENAFF / AfriCCLAN, 

2026. 

Only 23.2% of surveyed women owned land titles individually, while 24.0% reported joint ownership. A 

significant 27.2% relied on family land without formal ownership rights, and 19.2% occupied land under 

customary arrangements. Only 19% had documented proof of cattle ownership. 

Limited ownership documentation constrains women's ability to use livestock as collateral for credit, access 

formal financial services, or make long-term investments in dairy productivity. Without secure land tenure, 

women cannot invest in improved pasture, water systems, or zero-grazing units — trapping them in a low-

investment, low-productivity subsistence cycle. 

 

CRITICAL FINDING: Only 23% own titled land. 77% lack land titles — severely limiting credit access 
and long-term investment. In Nyandarua, only 7.7% of women own land. Land reform is the 
prerequisite before any other empowerment gains will hold. 

 

3.4  Income Control — High Performance, Fragile Foundation 

Women demonstrated substantial income control: average 82% of dairy income, with a median of 100% — 

in more than half of households, women retained complete control. 63% reported full income control; 

approximately 40% make decisions independently, 31% jointly. 

 

"Women care for animals, ensuring milk availability for their households. The reliability of dairy income 
— even in small amounts, on a daily basis — gives women a financial autonomy that seasonal crop 
income cannot match." 

— Uasin Gishu Dairy Group Official (KII) 
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POSITIVE FINDING: Women control 82% of dairy income on average — far higher than most 
agricultural value chains.  CAUTION: The payment paradox — payments routed to husbands' 
accounts — can undermine this control as commercialisation deepens. Safeguards must be built into 
payment system design. 

 

3.5  Market Participation 

63% of women sell through cooperatives, 19% use roadside sales, 8% rely on brokers, 3% supply processors 

directly, 2.4% use multiple channels. The cooperative preference reflects collective bargaining for higher, 

stable prices. 

 

85% 

Cite low prices as major 
challenge 

43% 

Lack market information 

36% 

Face post-harvest losses 

34% 

Struggle with transport 
costs 

 

"The cooperative does not currently provide services specifically tailored to women. However, women 
within the cooperative have taken the initiative to support each other — particularly around livestock, 
pooling resources to help members acquire cows or share knowledge on animal management." 

— Nyandarua Cooperative Executive (KII) 

 

3.6  Cooperative Governance and Women's Leadership 

86% of respondents are cooperative members — a remarkable organisational foundation. However, this has 

not translated into equitable leadership. In some cooperatives, women hold only 2 of 8 positions, in others 

3 of 7. Women constitute up to 70% of membership but hold less than 30% of leadership positions — the 

membership-leadership gap. 

 

MEMBERSHIP-LEADERSHIP GAP: High membership (86%) but minimal leadership — women 
constitute up to 70% of members but hold less than 30% of leadership positions. High membership 
numbers can mask institutional exclusion. 

 

"Kenya has made real progress in encouraging women into leadership through the two-thirds gender 
rule. However, society remains reluctant to fully accept that women can lead effectively. The gap 
between constitutional commitment and social reality is Kenya's most important unfinished work." 

— Nyandarua SACCO Official (KII) 
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3.7  Economic Impact and Food Security 

Women dairy farmers associate their participation with improved household welfare (based on self-reported 

perceptions): increased milk for home consumption (78%), improved dietary diversity (70%), improved child 

nutrition (61%), increased healthcare income (56%), improved household health (55%). Note: These reflect 

respondents' own assessments of change, not causally verified impact. 

 

"For a woman, dairy enterprise can be a sole source of income, and that changes everything. When 
women have their own money, they gain the confidence to speak up for themselves and for others. Milk 
and other dairy products are always saleable regardless of volume." 

— Uasin Gishu Women Dairy Farmer (KII) 

 

3.8  Financial Access Challenges 

Limited collateral is cited by 65% as the most significant barrier to financial access. High upfront costs: 44%. 

Lack of product awareness: 33%. Institutional unwillingness to lend: 24%. Low digital literacy: 24%. 

 

"Land title deeds and guarantors are our standard requirements. Land titles are the primary challenge 
for women, as many do not own land in their own names. This effectively excludes them from accessing 
larger loans, regardless of their demonstrated repayment capacity." 

— Meru County SACCO Representative (KII) 

 

"Women are key clients for us because they manage milk income and are consistent savers. They are 
reliable borrowers when given the opportunity — they maintain much better credit records than many 
of our male clients." 

— SACCO Officer, Meru County (KII) 

 

3.9  Differentiated County Empowerment Scores 

Women's empowerment varies dramatically across counties. Nyandarua's composite empowerment score 

(1.92/9.0) is 1.41 points lower than Kiambu's (3.33/9.0) — well below the five-county average. A uniform 

national policy will produce very unequal results for women. 

 

County Score /9.0 Female Land 
Ownership 

Key Strength Priority Action 

Kiambu 3.33  ▲ HIGHEST 19.0% Market income 
control 

Joint land registration 

Nakuru 3.10  Above avg 32.3% Highest land 
ownership 

Decision-making 
power 
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Meru 3.07  Above avg 24.1% Young, educated 
farmers 

Youth programmes 

Uasin Gishu 3.05  Above avg 27.3% Strong asset base Cooperative linkage 

Nyandarua 1.92  ▼ LOWEST 7.7% Cooperative culture URGENT: Land titling 

 

Note: Nyandarua's score of 1.92/9.0 is 39% below the five-county average and demands urgent, targeted county-specific 

interventions before national policy initiatives can take hold. 
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4.  ACHIEVERS' STORIES: WOMEN LEADERS AND 
INNOVATORS 

Behind every statistic in Kenya's dairy sector lies a woman's story. The following success stories — drawn 

from Key Informant Interviews and enterprise case studies — illustrate the transformative potential of 

women's empowerment in dairy when supported by the right policies, social conditions, and institutions. 

 

 
A woman dairy farmer explains the management of her Holstein-Frisian herd to visitors at her zero-grazing unit. Stories like hers — building 

from a single heifer to a commercially viable enterprise — illustrate the transformative potential of women's dairy leadership. Photo: 
KENAFF / AfriCCLAN, 2026. 

✶  SUCCESS STORY: FROM LABOURER TO LEADER — ONE HEIFER, ONE LEGACY 

Enterprise Case Study  |  Uasin Gishu County 

She started as a tea factory worker, earning a steady salary but dreaming of something more. When her 
parents-in-law gave her a heifer, she saw not just a cow — but a possibility. Leaving formal employment to 
farm full-time took courage. That one heifer became the foundation of a growing enterprise. 

Today, she owns six dairy cows, two heifers, and three calves, producing 126 litres of milk daily. She 
adopted three-times-a-day milking — a powerful innovation that boosted productivity far beyond the usual 
twice-daily routine. 

"People thought I was making a mistake. Leaving a paying job to keep cows? They said, 'You will suffer.' But 
I looked at that one heifer and saw something bigger. I told myself: this animal can grow into wealth. And 
I was right." 

She installed a biogas system turning farm waste into clean cooking energy. She learned silage-making to 
ensure quality feed during dry seasons. She purchased her own land — and became a union delegate, 
training her neighbours in modern practices. 

"I did not own the land. It was my husband's. But I asked to use a portion for my cows. He agreed because 
he saw I was serious. Now I have bought my own land with dairy money. That land is in my name." 
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Message to Young Women: "Start small and grow gradually. Begin with a manageable herd and expand 
over time. Young women should embrace innovation and position themselves as leaders in modern dairy 
farming." 

Her Calls to Action: 

• Invest in water — support establishment of boreholes so women don't walk for hours 

• Subsidise animal feeds — quality feed is the difference between survival and profit 

• Deploy more government extension officers with targeted training for women dairy farmers 

• Subsidise inputs like sexed semen and AI services to ensure herd health 

• Support livestock insurance through cooperatives to protect women from devastating loss 

 

✶  SUCCESS STORY: GENDER INTEGRATION IN NAKURU COUNTY'S DAIRY SECTOR 

County Policy Case Study  |  Nakuru County 

Nakuru County has integrated gender inclusion into its Agriculture and Livestock Sector Plan and Annual 
Work Plans, applying affirmative action measures: at least 50% women participation in agricultural training 
programmes and promotion of women-friendly technologies such as chaff cutters and improved housing 
structures. 

The county operates an Enterprise Fund providing low-interest loans to registered women's groups, with 
linkages to KCB Group and Equity Bank for specialised dairy loans. 

In 2024, Nakuru adopted a Gender Inclusive Procurement Policy: prioritising milk collection routes for 
women's groups; guaranteeing equal quality-based milk pricing; and expanding targeted extension for 
women farmers. 

Key Lesson: County-level frameworks combining procurement policy, credit access, and leadership 
promotion can accelerate gender inclusion even where national policy falls short. 
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5.  BARRIERS AND OPPORTUNITIES: POLITICAL ECONOMY 
ANALYSIS 

 
A woman farmer feeds hay to her dairy cattle at dawn. Women perform the most time-intensive daily tasks in dairy — milking, feeding, 
water-fetching, calf care — yet face systematic exclusion from the ownership, governance, and financial systems that determine who 

benefits from the sector's growth. Photo: KENAFF / AfriCCLAN, 2026. 

Women's exclusion from ownership and governance is not a function of inadequate participation or 

capability, but the deliberate reproduction of gendered power asymmetries that serve entrenched interests.  

5.1  The Labour-Control Dichotomy 

The most salient feature of Kenya's dairy political economy is the structural separation of labour from control. 

Women perform daily, time-intensive tasks — milking at 5:00 am, feeding, cleaning sheds, sourcing water 

and fodder, calf care, and day-to-day milk sales. Yet men dominate land ownership, livestock registration, 

cooperative leadership, financial decision-making, and market negotiations. 

The payment paradox crystallises this: women reportedly control 82% of dairy income in practice, yet 

payments are routinely deposited into husbands' accounts. Women manage operations but lack authority 

over large expenditures, asset purchases, savings decisions, or loan applications. 

5.2  Institutional Capture and Governance Exclusion 

Cooperatives control milk pricing, market access, credit, and extension services. While 86% of women are 

cooperative members, leadership participation remains abysmally low: women holding only 2 of 8 or 3 of 7 

leadership positions in some cooperatives. 

Cooperatives lack gender quotas, gender-responsive bylaws, disaggregated data, or accountability 

mechanisms. In some cases, extension officers mainly talked to men, and veterinary service providers 

required men to be present — reinforcing the fiction that men are the 'official farmers' and women mere 

assistants. 
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"Membership was traditionally male-dominated because land and cattle titles were registered in men's 
names. This is shifting: cooperatives are increasingly allowing household memberships or recognising 
the primary labourer — often the woman — as the member." 

— Nakuru County Officer (KII) 

 

5.3  Asset Ownership as the Foundation of Power 

Only 23% of women own titled land; 77% lack land titles entirely. 65% cite lack of collateral as their main 

financial barrier. This is not market failure but market design — financial institutions reproduce gender 

inequality through collateral requirements that reflect and reinforce patriarchal property relations. 

 

Nyandarua — URGENT: Only 7.7% of women own land — 4.2 times lower than Nakuru. Land reform is 
the prerequisite before any other empowerment gains will hold. Universal programmes will 
systematically under-serve the most marginalised without county-specific targeting. 

 

5.4  Policy Gaps and Implementation Failures 

At national and county levels, gender policies exist but lack enforcement, gender-tagged budgets, and 

meaningful women's participation in planning. Women's priorities — water access, roads, cooling facilities, 

feed subsidies, and affordable services — remain systematically underfunded. National gender commitments 

remain largely symbolic. 

5.5  Pathways to Transformation 

• Women already dominate operational dairy management — providing a foundation for 
empowerment strategies. 

• 86% cooperative membership creates powerful organising potential for collective action. 

• Some households demonstrate supportive male engagement — proving norms can shift with the 
right programmes. 

• 70% secondary+ education increases readiness for technology adoption and leadership 
development. 

• Digital innovations — mobile banking and group lending — offer pathways around traditional 
collateral barriers. 

 

KEY PRINCIPLE: Transformational change requires not just participation but redistribution — of land 
titles, financial control, governance representation, and decision-making authority. Participation 
without redistribution reproduces inequality in a more palatable form. 
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6.  POLICY RECOMMENDATIONS: PATHWAYS TO INCLUSIVE 
DAIRY TRANSFORMATION 

These recommendations address root causes — unequal land rights, financial exclusion, institutional bias, 

and deep-seated norms — rather than symptoms. Action must start now. 

6.1  Immediate Actions 

1.  Fast-Track Joint Land Titling 

Background: Only 7.7% of women in Nyandarua own land vs 32.3% in Nakuru. Without titles, women cannot 

access credit, register cattle, or join cooperative leadership. 

Action: Fast-track joint spousal titling; waive fees for women smallholders; target 1,000 women dairy farmers 

titled in Year 1. Prioritise widowed women and provide paralegal support for inheritance rights. 

2.  Enforce Women's Representation in Cooperative Leadership 

Background: 86% membership but only 2 of 8 positions held by women in some cooperatives. 

Action: Amend cooperative bylaws to reserve seats for women. Address meeting accessibility — scheduling 

compatible with women's care responsibilities, childcare provision, and alternative participation 

mechanisms. Tie government support to compliance. Without these structural changes, quotas on paper will 

not translate into meaningful participation. 

3.  Dairy-Specific Loans with Flexible Collateral 

Background: Women show strong repayment performance but are excluded from formal credit. Alternative 

collateral — cattle, milk delivery records, group guarantees — is underutilised. 

Action: Financial institutions and SACCOs should accept livestock as collateral; use milk delivery records as 

credit history; offer cooperative-based group guarantees. 

4.  Target Extension Services to Women 

Action: Set gendered recruitment standards for extension officers; link performance evaluations to outreach 

to women farmers; deploy female extension officers in all dairy-active counties. 

5.  County Milk Price Floors with Women's Representation 

Action: Create county minimum price committees with seasonal adjustments and transparent formulas. 

Require mandatory women's representation. Note: 85% of women cite low prices as a major challenge. 

6.  Direct Digital Payments to Women 

Action: Cooperatives and processors must pay women directly via mobile money. Provide digital financial 

literacy training. Offer split-payment options for joint households. 

6.2  Medium-Term Actions 

• County-level gender agriculture policies with 30% of agricultural budgets to women-targeted 
programmes. 

• National feed subsidy programme; grants for milk coolers, pasteurisers, and processing tools. 



 

© 2026 KENAFF / AfriCCLAN  |  International Year of the Woman Farmer 2026  |  2026 WFO General Assembly Page 18 of 21 

• Mandate gender audits, women's desks, gender-disaggregated data in cooperative bylaws. 

• Women's collective marketing groups linked to premium market channels with training in 
negotiation and quality assurance. 

• Household dialogue programmes engaging men, religious leaders, and local institutions. 

• Scale digital extension platforms — SMS, WhatsApp, voice messages in local languages. 

• Women-focused dairy entrepreneurship and leadership programmes — technical training, 
mentorship, confidence-building. 

6.3  Transformational Actions 

• National Women in Agriculture Policy with binding targets, dedicated budgets, and inter-ministerial 
oversight. 

• Amend Movable Property Security Rights Act to include livestock as formal collateral. 

• Multi-year gender norms change campaign — radio, TV, social media, school curricula, faith 
networks. 

• National Women in Dairy Credit Guarantee Fund — KES 2 billion, guaranteeing up to 70% of 
women's dairy loans. 

• Kenya Dairy Board gender equality standards covering payment practices, leadership 
representation, and harassment policies. 

• 50% women in dairy leadership by 2030 — annual scorecards for accountability. 

• Dairy development strategies must prioritise household nutrition and women's economic 
empowerment alongside commercialisation. 

6.4  County-Specific Recommendations 

 

County Priority Challenge Recommended Action 

Nyandarua Extremely low land ownership 
(7.7%) 

Intensive land titling; paralegal aid; alternative 
collateral; women's land rights desks 

Kiambu Weak asset ownership despite 
good income 

Joint land registration; retroactive spousal titling; asset-
building savings groups 

Nakuru Asset-rich but low decision-making 
power 

Mandate 40% leadership quotas; household dialogue 
on income control and workload sharing 

Meru Youth advantage — positive norms 
unknown 

Commission rapid qualitative study; support youth-
inclusive dairy programmes 

Uasin Gishu Underused asset base Fast-track new women landowners into cooperative 
membership; priority extension; AI subsidies 
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7.  CONCLUSION: KENYA'S LEADERSHIP IN GENDER-
INCLUSIVE DAIRY DEVELOPMENT 

 
A woman dairy farmer smiles at her well-managed herd. Kenya's women dairy farmers are not passive beneficiaries — they are already the 

primary drivers of the sector. Closing the remaining structural gaps in ownership, governance, and financial access is Kenya's most 
important agricultural policy challenge for the decade ahead. Photo: KENAFF / AfriCCLAN, 2026. 

This study has shown that the economic and social case for gender-inclusive dairy development 

is overwhelming. Women are not passive beneficiaries of development interventions — they are 

already the primary drivers of the sector. 

Yet evidence reveals a persistent participation-control paradox. Despite their central role, women continue 

to face structural inequalities in land ownership, access to finance, leadership representation, and decision-

making power. Women provide the labour that sustains the dairy economy, but men continue to dominate 

ownership of productive assets, governance structures, and formal market systems. 

The diversity of experiences across counties demonstrates that a one-size-fits-all approach will not succeed. 

Nyandarua and Kiambu require fundamentally different entry points. A county-sensitive, data-driven 

approach is essential. 

Closing gender gaps in agriculture has the potential to significantly increase productivity, improve food 

security, strengthen household nutrition, and accelerate poverty reduction. When women control dairy 

income, households invest more in nutrition, healthcare, and education — creating a powerful cycle of 

inclusive rural development. 

 

KENYA'S CALL TO ACTION 

The 2026 WFO General Assembly, coinciding with the International Year of the Woman Farmer, 
presents Kenya with a unique opportunity to position itself as a continental leader in gender-inclusive 
dairy development. 
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Adopt bold reforms. Develop a National Women in Dairy Strategy. Showcase the dairy case as a global 
example of how agricultural transformation and gender equality can advance together. 

One cow.  One woman.  One innovation at a time. 
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